Wellington Area’s Vision for Growth

A Living Document.

Rev 2.1 — Jan 23, 2010

Statement of Purpose

At the July Commissioner’s weekend we identified thallenges and solutions that were
of the most interest to Wellington as follows:

Challenges

2 Income/Single Parent families. Too busy
Not visible enough

Competing options

“What's in it for me?”

Solutions

Right people, right place
Recruitment — everyone’s job
Clear purpose of what we do
Appropriate target marketing

With the above in mind, this document covers al ploints under two summary
headings. ‘Recruitment” and “Retentions”. You'ditice the breakdown within these two
categories. In addition, there are some specifaufs that need assistance, listed under
“Group Specific Initiatives”. The largest challenthroughout Wellington remains
recruiting the right people for the right job. Maxglunteers working at the Group level
are not interested in working at the Area levelvafl. This problem then expands,
because at the Area level we require knowledgeatbeiting people who have the time
available. You should notice that most points #iltd'who” is responsible for
implementing the step.

Remember that at National level they provide dicggtmaterials and policy. At the
Council level they provide support, materials, asdistance. At the Area level we are
dealing with action. Providing the materials, sopp@nd assistance are in place;
provided that we follow the program; provided wlda-up and verify; we cannot fail.

This document will continue to be enhanced and eded. As tasks are completed (and
even at this date many are) they will be flaggeduash, but revisited on a regular basis.
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Recruitment

Advertising

Locally

0]

(0]

Ensure a standard message is being sent froevalsl Council to Area
to Group.

Locally, Group Commissioners (GC from here on) wairectly with
DAC Media on standardizing the message. This shenddire that each
Group is not reinventing the wheel.

Pamphlet (youth/ leader) distribution to communi$g centres, such as
libraries, community centres, churches, and gsost&res. Long term this
should be reviewed at least 3 times a year by toe

DAC Growth to reach out to local business commufatycreative forms
of flyer distribution.

Area to work directly with GC’s to remove the firgal burden of
marketing materials through Area contacts and A&mating Supporter.
Area to work directly with the Volunteer Centre@fielph Wellington to
maintain our Volunteer Opportunities database.oWlbetter access to
this database at the GC level.

Area to utilize opportunities for advertising tithe Volunteer Centre.
This includes things like submitting articles & pbs, as well as SNAP’s
Volunteer of the Month initiative (max 2 recognit®per year). DAC
Growth will ensure adequate brochures are availaioilee Volunteer
Centre.

Council & National support suggested

(0]

Pamphlets need to be more easily attainable atbep level. Why do
we pass through the CFE, then the AC, then to tloeis Can we not get
an adequate number available to start the year?

Council & National levels to provide better andrmoustomizable flyer
options for the Area and/ Groups to work with. El6Plug and Play”
versions of flyers, and less “we’re the only ond®wan do a flyer”.
Council and CFEs to build relationships with busseaders for Council
wide Marketing opportunities.

Spring Reqistration

Locally

(0]

Area and Groups work together to market Spring egjion Dates.

Area team to approach local business for suppartfial-mart may support us
with a Registration table, business may suppowitts signs throughout the city,
flyer delivery, etc.)

o

Area Service team to support Groups in performpring registrations.
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Council & National support suggested

(0]

(0]

Council to provide notice of 2010 — 2011 Registnatirees as early as
possible, possibly prior to April 1 2010

Is it possible to run the Scouting Year as M&yHtu Apr 3¢"? Is this a
good idea?

e New Canadians

o

o

o

Area Service Team and CFEs work directly with Dioe¢mmigrant
Services Guelph — Wellington in any future endesybun nights etc.
Diversity Materials more easily attainable from GFEimited waiting
times.

Maintain stock of translated recruitment pamphietsnmigrant Services
of Guelph — Wellington (all available languages)

e Work with Schools and Churches for Marketing

0]

CFEs work with Upper Grand District School Boardl &Mellington
Catholic District School Board to shorten flyer epyal process.
Standardized marketing materials will be the fatsfp to making this
happen. At the moment as all flyers are createhdiyidual Groups,
each one has to be individually approved at the®tmvel.

GCs - Reaffirm relationships between Schools@hndrches in their
area.

Request distribution of flyer in newsletters, btildboards

Work with School / Parent Council to get Scoutipg@priate messages
on Permanent Sign in front of School.

Organize and run Fun Nights in every Group. Thig maan multiple
Fun Nights for different sections.

Support Section Leaders in Bring a Friend nights.

Follow S.T.E.P. , which MUST be broken down intoahismaller
chunks. Fun Nights as listed are just a partrofuah larger initiative
which is difficult to make work as a whole in sneallGroups/Sections
GCs to promote Fun Nights through Schools and Glas.c Area Service
Team can work directly with GCs to rebuild or e$isdbrelations with
School and Churches.

Request CFEs work to Build relations with Upper i@k ®istrict School
Board and Wellington Catholic District School Bodldnagement i.e.
Trustee and / or Executive Director. Difficultdo at a local level due to
continuing replacement of Volunteer staff.

e Community Involvement

(0]

o

DAC Growth to work directly with Volunteer Centré Guelph —
Wellington to stay up to date on Community prograngnStroking this
relationship is providing large benefits todate.

Area Service to approach Guelph Legion to verigirtinterest in working
together. Some interest has already been shown.
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0 A “Guelph Scouting Reunion” can tap into older \iatieers who have not

been involved recently. This manpower can mostyelas used at the
Area level.

Community Leader “Man Hunt.” (Find Local Scoutingcsess Stories)
Committees formed of Community members (non Scejt&his many
include working and organizing Area teams, as aglfunctioning at the
Group level as Group Commissioners or Group Cormemittembers. Our
existing partners/sponsors are a valuable resdaee

e S.T.E.P.

(0]

(0]

Council to re-evaluate the STEP document and ceseAreas and
Groups.

Document should be more easily manageable, possititya break-down
of To Do Lists month to month, this combines itiwibhe existing
Scouting cycle taught at the Group Commissioner® Mbut integrates
STEP

Area / Council Reminders of when to start to plaohestage of the
program emailed to all GCs i.e. “January is jusuad the corner. Have
you planned your Group’s Parent information night?”
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Retention

e Spring Registration

o

See Spring Registration above.

e 12 Month Scouting

(0]
0]

o

Area to support Groups in 12 Month Scouting Inivies.

Promotion of existing Summer Programs i.e. EveBammer Camp and
Halliburton Composite Camp.

Can Area initiate (probably for summer 2011) a cosife Scout Group at
Camp Barber functioning weekly in the evening (afitee City of Guelph
rental activities are finished for the day)

Council to provide a greater variety of Summer Paogming until Area
has a larger amount of interest and can continograms alone.

e Training

o

o

o

GCs work with DAC Training to determine the neetitheir Leadership
Teams

Area to start workshop based training (if Counguiigalent does not
exist) based on GCs and DAC needs assessment.

Council / National to support transition from YouthLeader programs.
Better support for adult volunteers. We're hereawse of the Youth, but
we stay because we feel useful and wanted.

Focus Training Courses offered more frequently woder audience.
Emphasis on Part | training for the under 20 crowwith large emphasis
within the Area on Youth leaders working in youngections this
becomes critical.

Part Il courses more accessible.

Council needs to offer more frequent TD 1 trainbogrses. With the
limited number of course (currently 1 ¥z years ag) becoming more
and more difficult to find qualified, excellent inars.
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